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The vision of Charter Oak Church is to infuse passion for Jesus into the people of Westmoreland County.  

 

Council Attendance:  Don Belt, Cindy Carasia, Wendell Davis, Rich Hoffman, Stuart Hosford, Keith Impink, Erin 

Irons, David Leuthold, Larry Morris, Chuck Nevins, Amanda Polinsky, Chris Whitehead 

Absent: Christina McCaffrey, Nathan Anderson 

Guest Attendance: David Wilcox 

Church Council Book Study 

 Elders Chapter 6 
o Page 86 - “We Bible-believing Christians are becoming a lazy, soft, pay-for-it-to-be-done group of 

Christians." 
 Discussion followed about the discipleship of serving. How many people would rather pay 

someone to do something than actually getting out there and serving? 
o Page 89 - “Communicate about the hot spots in the church that need attention and coordinate 

your efforts." 
 Chris- How we do this as a Council, and not over react to a few people’s complaints. How 

do we make it about caring for the sheep? 
 Discussion followed about how we, as Church Council, can take a shared responsibility in 

caring for these issues as they arise.   
 

Prayer Stu Hosford led us in prayer. 

Chris introduced Dave Wilcox to Council. Dave is an intern to Pastor Chris and a student at Reformed 

Presbyterian Theological Seminary.  

Review June Minutes - Chuck Nevins 

 Discussion followed re: changing from specific discussion points to a discussion summary. It was 

decided that Karen will keep the original discussion notes but finalize the minutes with 

discussion summaries.  

 Karen will collaborate with Chuck and send out the final June minutes when complete.  

Old Business 

 Update on the sale of the parsonage – Pastor Chris 
o The work on the sewage line is complete - $1k cost to us, we split the total cost with the 

buyer 50/50  
o Dan Hewitt is working on closing and expects to close on July 31.  
o Mike will need to open a new account to handle these funds. 
o Discussion followed about opening a new account, naming signatories, and naming 

someone to replace Bonnie Scalamogna as a signatory.   
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Wendell Davis introduced a motion to: 
Open a designated trust account at Commonwealth Bank, upon receipt of the funds, according 
to the motion passed at the Special Charge Conference on May 23, which specifies to place the 
proceeds of the parsonage sale into a designated trust account, with the principal amount 
thereof used only for future capital expenses and restricted from use for ongoing ministry 
expenses, and with the earnings on the principal amount used at the discretion of Charter Oak 
Church Council; All distributions of principal and earning from the account require authorization 
of Charter Oak Church Council.    
 
The motion was seconded by Stu Hosford. The motion carried unanimously.  
 
 

 
Keith Impink introduced a motion to: 
Name Sarah Cooper as an authorized signatory for all existing Church Financial accounts.  
 
The motion was seconded by Erin Irons. The motion carried unanimously. 
 
 

 
Keith Impink introduced a motion to:  
Name four signatories: Wendell Davis, Mike Drake, Cindy Jonczak, and Sarah Cooper, as 
authorized signatories for the new designated trust account.   
 
The motion was seconded by Amanda Polinsky. The motion carried unanimously. 
 
 
 

 Creating a sustainable, reproducible church – Pastor Chris & Chuck Nevins 
o Pastor Chris shared a “Turning Points” power point that detailed “big moments” in the life 

of our church from 1961 – 2012. What were the events that made significant impact in 
the life and direction of our church? 

o Pastor Chris asked Church Council to think about the years 2013-2019.  What “turning 
points” have occurred in the last 6 years?  

o The next Ad Hoc WIN Team meeting is August 15. Harvest Church will come down to help 
facilitate that evening.  
 

 Additional Discussion 
o A question was raised about the “DNA” of Charter Oak Church, and about if we are 

being consistent across campuses. 
o Items discussed: Memorial Garden, Family Meetings, Social Media, Role of 

Communication Manager, and Campus Constants.  
o Chuck wrapped up our discussion by reminding us that, “We are doing a lot of things 

well- what things can we do better?” 
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Memorial Garden Committee Report – Stu Hosford 
 

The results from the Memorial Garden Introduction as of 7/21/2019 are as follows:  

 47 pieces of literature given out.  

 14 Committed for $50,000 

The committee has made phone calls to all people who took literature. A large number of the responses were, "We 

are discussing, but no decision has been made." Those who have are discussing and have not made decisions, have 

indicated that the decision is in the future.  There are interested, but not ready to commit. 

 

Based on the phone calls and the responses the finances to proceed will not be available soon.  Committee feelings 

are as follows: 

 People are interested, but not ready to make a decision at this time.  The time frame for them to make a 

decision could be a month to a year or longer.  

 When people see "brick and mortar", they physically see the Memorial Garden in place, that decision will 

be easier. 

 We somehow have to get the other campuses involved with this.  Otherwise it seems like a "Frye Farm 

Campus" activity. 

These bullets can be discussed at the council meeting on Thursday. 

Stu Hosford 

 

Additional Discussion: 

 Stu presented a financial model showing that we do not currently have the committed funding 
required to proceed with construction at this point. 

 Chuck reiterated that this “roll-out” also served as an experiment to measure the congregation’s 
interest, and that we need to continue to present the information at regular intervals over time 
to communicate this effectively. 

 Stu is working on a 2-sided card to put in the FF worship folder next month. 
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Finance Report – Wendell Davis 
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New Business 

 Defending Biblical Marriage – Pastor Chris 
o We want to have a regional impact on marriages and lower the divorce rate by partnering 

with other pastors. 
o Prepare/Enrich training at FF - August 22 – Rich Hoffman 

This training will help local pastors with premarital counseling and preparing couples for 
marriage. 

o “Marriage Tune-Up” class: All campus pastors and wives took this class so that they will 
be able offer it at COC. 

o In planning: A one day marriage retreat in 2020.  
o We want to build back up to a weekend retreat like Rich Hoffman used to do. 

 

 

 
Executive Session 
Council went into executive session @ 9:40 pm. 
 
Next Council Meeting 

Next Meeting – August 22 (Frye Farm Campus) 

Church Conference – Sunday, November 17 @ 6pm (Frye Farm Campus) 

 
 
Respectfully Submitted, 
Karen Hewitt 
8-1-19  

 

 

 


